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1. Newspaper Routing and Postal Routing – Challenges and Solutions

Submitted by cherryknowles on April 27, 2009 - 3:22am. Business | Careers | Small Business 

Each minute saved in transportation every day can translate into about $1,000,000 in savings a year for an organization with around 15,000 routes. For organizations with more or less number of routes, the amount saved is proportional. Two activities where the optimization of routes can reap great rewards are newspaper routing and postal routing. Both these activities require timely, consistent and accurate distribution and in the case of postal routing, timely, consistent and accurate collection as well. The challenges faced by these industries are:

1. New customers being added or subtracted

2. Customers changing their residence/office

3. Drivers being changed

4. In the case of postal routing, every day is a new day, unlike newspaper routing where the dropping points are fairly the same as the previous day.

The likely downfalls of not being able to meet these challenges are

1. Dissatisfied customers which may be finally lost

2. Shelling money in the mode of overtime (if one decides to employ someone past his office hours)

3. Financial penalties and sometimes lawsuits because of the failure to meet the terms of SLA (service level agreement)

The solution to newspaper route planning lies in using newspaper routing software. Similarly the solution to letter carrier routing and postal delivery problems lies in using postal routing system software. With the help of these, one can have a detailed travel path everyday - a travel path that takes into account the smallest changes and time consuming acts, a travel path that goes as deep as turn-by-turn and street level guidelines. This takes care of constantly adding or subtracting customers, the shifting of customers from one address to another, the change in drivers. The best part is that the whole travel plan can be printed in minutes, unlike the preparation of wall maps with Euclidean distances that take hours to be made and much longer to be changed. Travel routes made with the help of GIS routing system software can be changed on-the-fly.

Routesmart.com is one of the leading Postal Routing and Newspaper routing solution providers. It has helped numerous newspaper and postal businesses achieve their ultimate efficiency. Visit it today to elevate your business efficiency and customer satisfaction to the highest levels!

Cherry Knowles is an industrialist who deals with routing problems and come up with routing solutions, currently working for RouteSmart Technologies – The world's most intelligent routing systems for postal routing, newspaper route planning, meter reading and all types of routing solutions.
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